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1. O0mue noJoxeHmus

I. KajipoBasi 1nojiMTuKa rocy/1apcTBEHHOI0 KOMMYHAJILHOTO MPEJINPHATHS Ha
lnpage XO3SIHCTBEHHOTO BeJICHHUS «O0J1aC THOM CrelMaan3MpOBaHHbIH
NPOTUBOTYOEPKY/IC3HBIA  caHaTOpHii» pH  YIpaBICHUM  3/IpaBOOXpaHEHHUs
AKMOJIMHCKONH obOnactn (nanee — Ilpeanpusarue) (nanee — Kajaposas rMoJnTHKE)
onpejeisier IOJUTHKY B 00JacTH  YIPABICHUS YEJIIOBEUYCCKHUMU  pecypcami.
Kaaposasi rojMTHKa peaiusyercsi B CTPOrOM COOTBETCTBHM ¢ TpeDOoBaHMAMH
sakoHoaarenbeTsa Pecnyonuku Kazaxeran v BHYyTpeHHUMH aktamu [peanpustus.

2. lenbio  kaaponoit nonutuku  peanpustus  ssasiercss  dddextusnoe
VIIpaBjieHHE W pa3BUTHE HesloBedecKkoro kanurana llpeinpusarus, nojiepxanne Ha
OITUMAILHOM YPOBHE YMCICHHOIO M KauyeCTBCHHOrO cocTtaBa pabOTHWUKOB, HX
po)ecCHOHA/IbLHOE M COLMAILHOE Pa3BHTHE, a TAKKe pa3ymMHOE COovYeTaHue
poueccoB OOHOBICHHS M COXpaHEHHWsl [epcoHala, CrnocoOHOr0 Ha BbICOKOM
NPO(eCCHOHAILHOM  YPOBHE  O0ECCIEYHThL  PEUICHHE  CTPATErH4eCKHUX  3a/1ad,
nocrasiiedHbix nepes peanpusituem. .

3. KinoueBbimu npuoputeramu KaipoBoii OJIMTHKH SIBJISIIOTCS:

|) npuBieUCHHE, Pa3BUTHE W YJICPKAHUC  BbICOKOIPOPECCHOHATBHBIX
pabOTHHUKOB;

2) BHE/IPEHUE T1EPE/IOBLIX METO/I0B YIPABJACHUS [1€PCOHAIIOM, CO3/laHHe B
[Ipeanpusatuu apdexTuBHOrO nojipasesieHus no padoTe ¢ MepcoHaIoM;

3) ynpasieHue KOMaH/ 10 BbICOKONOTEeHIMAILHBIX paboTHuKOB [Ipeanpusrus;

4) noanepxkka MHHOBaLMK 1 npeobpaszosannit B [peanpusitim;

S) cozjlanne M BbIPabdOTKA COBMECTHLIX LEHHOCTEH, COIHAIbHBIX HOPM,
NPaBuil, periameHTHPYIOUIMX NMOBe/IeHue paboTHHKa;

6) MOBBILICHUE MO3UTHBHOIO MMUUKA M Jl0Bepust napTHepos K [peanpusaTiio.

4. Jlnst 1ocTHIKEHUs NocTaBlIeHHoi uenu [lpeanpusitue peluaer cienyrolme
3ajla4u:

1) NPpOBOJIMTH MIAHOMEPHYIO paboTy, HANPABJIEHHYIO HA [TOUCK, PUBJICHEHHE,
yJepKaHue W MOBBbIIEHUE [PO(EeCcCHOHANbHOIO  YPOBHS  JIYYIIHX B CBOEM
HALIPABICHHUN  ACSTCILHOCTH  CHELMAINCTOR, o0ecneueHne BO3MOKHOCTEH JUIs
OBLICTPOIO M CTAOMILHOTO NPOMECCHOHANLHOIO poCcTa HHHIIHATHBHBLIX H TBOPYECKH
MbICTISILMX PAaOOTHUKOB;

2) cozeicTBOBATL AAlTallik BHOBL NPUHATHIX pabOTHHKOB B CKAaTbhle CPOKH,
TeM cambiM, c10co0eTBYsE HPPHEKTHBHOMY MCIIONL30BAHUIO UX NTPO(ECCHOHAIBHOTO
M TBOPYECKOIO 1OTEHIMAaNA.

5. KaapoBas rojanTHKa peajansyercs 4epe3  yrpasieHue OTHOLICHHSMH
PaGoTonarens ¢ pabOTHUKAMM M Pa3sBUTHEM TEpCoHana, KOTopoe coderaer B cebe
CHCTEMY  BHYTPMKOPIOPATHBHBIX OTHOIICHHI W CHCTEMY B3aMMOACHCTBHS  C
BHCUIHUMH CTPYKTYPAMHU.

6. YipapieHue OTHOIEHMSAMH M pasBUTHE TMiepcoHana OrMpaeTcs - Ha
A/IMMHUCTPATUBHbIE (MIPUKA3bl, paACIOPSKEHHs, [0J0KEHHS O CTPYKTYPHbIX
NoJpas/eeHusIX, JIOJKHOCTHBIC WHCTPYKIMH, periameHT paboTel, M T.IL),
IKOHOMMYECKHE (MaTepHaIbHOE CTUMYIMpOBaHe, cTpaxoBanue, odydeHnne),



tad

7. ConuanbHO-TICUX0JIOrHyecKkrue (MCUXO0JOIHYeCKUi KIUMaT, yCTaHOBJIEHHUE
Ofpe/ieieHHbIX  [PaBMil  MOBEJACHUS,  CHOCoObl  HEMATEPHAIILHOH  MOTHBALMH,
KOpPIOpaTHBHas Ky/IbTypa) MeToAbl padoTrbl, HCIIOAL3YS UX B COAJAHCHPOBAHHOM
KOMILIEeKCe.

8. PaGoTosateib  CTPEMHUTCS K YCTAHOBJICHHMIO €  KaikbiM  pabOTHUKOM
MOCTOSIHHBIX TPYJOBBIX OTHOLICHHH, OCHOBAHHBLIX Ha [PUHLIKIAX COLHAIBHOIO
naprHepersa ¢ cobmojendem  TpeboBaHuii  TPYJIOBOrO  3aKOHOJATENBCTBA U
BHYTpeHHUX akToB [ Ipeinpusitusi.

9. Paborosaresib OTBETCTBCHEH 3a MPaBUJILHOE [MOHMMAHUWE, TOJICPKKY M
peaiusanuio KajipoBoil NoJaHTUKK W, B CBOIO O4epe/ib, HAJleeTcs Ha INOHUMaHKE W
OTBETCTBEHHOCTH CO CTOPOHbBI Kak/10r0 padOTHHKA.

2. KitnloueBbie TepMUHbI

10. KinoueBble TepMUHbBL, HCTIO/IL3YEMbIE B HACTOSIIIEM JIOKYMEHTE:!

1) ajlantanms nepconana — uudopMalMoHHas 1 NCHXOoI0rHYecKas nojylepikKa
BHOBb MPUHATOIO pabOTHHUKA ¢ [E/IbI0 MAKCHMAILHOIO COKpallCHus rnepuojaa ero
[IPUBLIKAHUS K HOBBLIM YCIIOBMAM TPY/a M CIOCODCTBOBAHUS HAXOXKICHUS CBOETrO
(YHKUHOHAIBHOTO MECTa B TPY/L0BOM KOJUIEKTHBE,

2) MHTEJUICKTYAIbHBIH  Kanutan — WHTCUICKTYalbias COOCTBEHHOCTh H
4eJIOBEYECKUE aKTUBbI,

3) KaJApoBas MoJMTHKa — LeJ0cTHas B 00BEKTUBHO 00YCIOBICHHAS CTPATErus
PaboThl € MEpcoHanoM, o0bEIMHAIONIAs PABIHIHBIC [TPUHIMITBLL, GOPMbI, METO/bI H
MO/ICJIH KaIpOBOM padoTh;

4) KaJpoBLIil MOTEHIMA] — COBOKYITHOCTH crocobHocTeil Bcex pabOTHHKOB
[Mpenpusitisi, HaNpas/IeHHAs HA pElUICHWE CTPATErMYeCKUX W TAKTHHECKHX 3aa4
[pennpusitus;

S) KopriopaTHBHas KyJbTypa — CHCTEMa KOPMNOPaTHBHBIX LIEHHOCTEH, CTHIIs
paboThl M HOPM  [OBEJICHMS,  pasjeisemas  OOJIbLUINHCTBOM palOTHUKOB
[ [pesnpusiTus:

6) olLleHKa repeoHaa — rnpotecc ornpejieiicius A PPEKTHBHOCTH JAEATEIbHOCTH
pabOTHUKOB B peannsalmi 3ajav llpeanpusitus ¢ 1EABIO  110C]IC/10BATEIBHOTO
paxkorjenus  wHdopmalnn, HEOOXOAMMONH JUIsl  [PUHSATHS  Q/IMHHUCTPATUBHO-
KQJIPOBLIX PeLLCHHIA; :

7) colMaibHOE MapTHEPCTBO — CHUCTEMAa OTHOLICHHHA M MEXaHH3MOB,
HalpaBleHHbIX Ha ofecredeHne  CorllacoBaHMi  MHTEPCCOB  MPEACTABUTENISIMH
rocy/1lapeTBa, npe/icTaBuTesiMu padotosaress U paboOTHUKOB; ‘

8) yenoBeveckHuii  KanuTas — 3arnac  3HaHui,  HABbLIKOB, crnocoOHOCTEN,
HCUXOJOIMYECKHe OCOOCHHOCTH M JIpyrHe KadecTsa padOTHUKOB, CYLIECTBYIOIHE B
BHJIE CKPBITOIO MOTEHIMA/A, HEMOCPE/ICTBEHHO HE _

9) npuHa/uIeKalIMe KOMIAaHWW, M peallu3yembie B [polecce TPYAOBOH
AEATENILHOCTH MM TIposiBiisieMble padOTHHKOM B 3aBUCUMOCTH OT CTENEHU €ro
MOTHBHPOBAHHOCTH.



3. Ocunosubie npununnst Kajgaposoii noanrukn

11. OcnosubiMu npuHuMnamu Kajaposoit noautuku lpeanpusitus SBastoTes:

1) No3MLMOHUPOBAHKUE TIepcoHana Kak HaudoJiee LEHHOrO aKTHBa, KOTOPBLIM
pacrionaraet llpejnpusitne ¥ MHBECTHLMH B «HEJIOBEYCCKUH KaruTany SBISIOTCA
Hanbosee HACKHBIMU, SBISASCH (PyHAAMEHTOM JlesiTe/ibHocTH 1 pearpusitus;

2) BKJIIOYEHUE B [POLECC YIPaBICHUS OTHOWCHHWAMH W PasBUTHEM BCEX
PYKOBOJSILIIMX 3BEHLEB (JHMHEHHBIX PYKOBOJMTENECH W T.J1.), COBEpUICHCTBOBaHHE
CUCTEMbl ODYYCHMSI PYKOBOJIALIEIO 3BEHA [PUHUMIIAM W METONAaM YIpaBJICHHs
OTHOLLIEHUSIMH, JlajibHelinas pa3padoTka MeTO/IMYeCKHX YyKaszaHuil no pabore ¢
IEPCOHAJIOM JUISE PYKOBOJIMTEIIEH BCeX YPOBHEH;

3) eaunctBo KaapoBoit nosmMTHKK 1p1n opraiusaiuu paboTsl ¢ 1epcoHaioM BO
BCEX  IMOAPAICICHMUAX, JIOCTYIIHAs  €/IMHas  TEPMHUHOJIOTHSA,  OTKPBITOCTh W
HOHATHOCTL TEXHOJOIHM U MEPONPHUITUH  YIIpaBIeHUs OTHOUICHUSIMH JUIs BCex
padOTHUKOB;

4) 1000p, pacCTaHOBKA W BbUIBUKCHHE KaJPOB 10 TPodhecCHOHANbHBIM,
JICJIOBBIM,  HPABCTBEHHBLIM, [CHXOJOIMUYECKHM  KayecTBaMm € HCIMOJb30BaHUEM
COBPEMEHHBIX TEXHOJIOIUH, B TOM 4Mcie KOHKYpPCHOro orbopa v OOBEKTHBHOM
PEryasipHO# OLEHKH NepcoHaa;

5) pazymMHOE COYETAHME BHYTPEHHEr0 KaJApOBOrO pe3epBa M BHEUIHHX
PECYPCOB  MPH  3aMCLICHUN  BAKAHCHIL, TIPUMEHCHUE NPAKTUKH  B3auMooOmeHa
pabOTHUKOB MEXJly 3BEHLSIMM YlpasieHHs, ODHOBICHHE KajJpoOBOIO cocrapa C
o0eCrieYeHHEM  IPEEMCTBEHHOCTH, Ka4yeCTBEHHOE MHTEJUICKTYallbHOE  pa3sBUTHE
nepcoHasna;

6) obecrieyeHne  ONTUMAILHONW  3aHSTOCTH  pabOTHHKOB, MaKCHMAalIbHOIO
MCTTOJIB30BAHMS ONbITA M HHTEIICKTYaIbHOIO MOTCHIHANIA YCIOBCUECKUX aKTHBOB,
y(phekTUBHAs opranusalius 1 odecneuenue 0e30MacHOCTH TPy /1a;

7) obecrieuenue  yeaoBMi  Juis  1podheccHOHAIBLHOIO  pocTta  pabOTHHKOB,
Pa3zBUTHE CHCTEMbl MOTHBALIMHM BbICOKOH MPOU3BOJMTEILHOCTH TPY/1a;

8) nojaepzkanue OIAronpHsITHOrO MCUXOJOIMMUYECKOro KiMMmaTta B TPYJA0BOM
kosiiekTuBe Tpeanpusitus,

9) nanpHeillee pasBUTHE CHCTEMbI COIMAILHO-TPY/IOBBIX 11paB H rapaHTHi,
crnocodeTBYIONICH (OPMUPOBAHUIO COZHAHMS  KOPIOPATHBHOH  CIJIOYEHHOCTH U
NPUHAUIEKHOCTH K ¢/IMHOMY KoJulekTHBY llpeanpusitus:

10) nIaHOMEPHOCTL B YIIPABJICHUU OTHOLICHUAMHM Ha OCHOBE MOCTAHOBKH
KOHKPETHBIX [l€J1eil 1O HAlpaBIeHUsM JCHTEILHOCTH, HBISIOUIUXCS COCTABHOH
4ACThIO 00LIEH CTpaTeruu 1o pasBUTHIO MEPCOHAA; '

| 1) MakcuMalibHOE BHEJAPEHHE COBPEMCHHBIX TEXHOJIOTHH [0 YNPaBICHHIO
[IEPCOHAIOM, aBTOMATH3AILNS TIPOIIECCOB YIIPABICHUS OTHOLICHHAMM]

12) npakTHueckas peann3ains  [PUHIMIIOB - COLMAILHOIO  NapTHEpCTBa  #
B3AUMHOI OTBETCTBCHHOCTH CTOPOH BO B3aUMOOTHOLICHHAX MCK/1y paboronareiem
1 padOTHHUKAMM;

13) AMHaMuuHOe pa3BUTHE CUCTEMbI YIpaBjieHHsi OTHOLUCHUAMH, aACKBAaTHO
KOPPHIHPYEMO# ¢ J10JrocpoutbiMu uHTepecamu Lpeanpusitus.



4. KopnopaTusubie EHHOCTH H KOMIETEHIHSI pa0OTHHKOB

12. Ilpepnpusitue B OTHOIWIeHMH  niposesenns  KajapoBoi  MONUTHKH
PYKOBOJICTBYETCS CAC/AYIOUMMH OCHOBHBIMH KOPHOPATHBHBIMH LICHHOCTSAMH:

l) nobpocosecTHoe  BbINOJHEHHE  paboThI KQAKJIbIM  COTPYAHHKOM,
Bbipakatoreecs B AaOPEKTHBHOCTH UX TPY/1a;

2) IMpeanpusitue  cTpemurcs co3uarth  armocdepy, B KOTOPOH  KakK/bli
COTPYJIHUK MMEET BO3MOKHOCTH [MPE/UIOKHTL HOBLIC HJICH, FOTOBbIE pEIIEHHS,
KOTOPbIE MO3BOJSIT YCHIAWTL W YKPEIUTh 3aMHTEPECOBAHHOCTL K JICATEILHOCTH
[ peanpusrus:

3) B3aHMOBBIPYUKa, YBaKeHHUE JAPYI K JPYry, K 3aHHTEPECOBAHHBIM JIMLIAM H
[ Ipeanpustus B 1enom.

13. Jlns akrusHoro pocrta llpesupusitust HyxHbl pabOTHHKY, obsanarolme
CAC/YIOUMMH  KOMIETCHIMSAMA - 11POGeCcCHOHAIN3M,  MOTHBUPOBAHHOCTS,
JOSUTLHOCTH, HALEIEHHOCTL HA pasBUTHE, CIIOCODHOCTHL MPUHUMATH pElICHHUS U
yMEHHE rPaMOTHO OpraHu30oBaTh padoumii npouecc. '

5. bazossie nanpasienns Kaaposoi noJnTnkn u
ocHOBHBLIC HIHKATOPBLI YderTusnocrn Kaaposoi nojHTHKY

14. bazosbiMy HanpassieHussMu KajpoBoi HOTUTHUKH sIBISIIOTCH:

|) coBepieHCTBOBAHME — OpPraHM3allMOHHON  cTpyKTypbl.  Ilnannpopanue,
10100p ¥ paccTaHoOBKA Ka/IPOB;

2) obyueHue, HOArOTOBKA U 1IEPEIO/Ir0OTOBKA Nepconaial

3) co3/laHue KajpoBoro pesepsa;

4) pazpaboTka ¥ BHEJIPEHHE CHCTEMbl YIPABICHUS PE3Y/IbTATUBHOCTBIO H
MOTHBALIMK PadOTHHKOB,

5) dhopmupoBaHHE KOPIOPATHBHOM KYIIbTYPb.

15. OcHoBHbIE MHMKATOPLI YPhekTHBHOCTH KaIpOBOH MOJIUTHKH!

1) NpOM3BOAMTENILHOCTD U IIPHOLLILHOCTD TPY/la;

2) skoHOMMuecKas Jo0aRIeHHas CTOUMOoCTh Ha 1 (oaHoro) paboTHHKa;

3) pacxo/bl Ha MepcoHall;

4) TeKy4ecTb KaJpoB;

5) TeKyuecTh padOTHUKOB CPE/IM PYKOBO/ISILIETO COCTaBa;

6) nokasarelb cTadMILHOCTH IIEPCOHAA;

7) YAOBACTBOPEHHOCTH NepcoHaa.

16. 3anaun HarpaslICHUs «CoBeplueHCTBOBAHWE OpraHn3alnoOHHOM
crpykTypbl. [lannposanue, 10,100p U pacCcTaHOBKA Ka/IpoB»:

|) peryJsipHblii aHain3 OpraHu3alnoHHO| CTPYKTYPbI € LEIbIO obecreveHus
COOTBETCTBHSA CTPATCIMUCCKUM LICISM M 3ajlauam, UeTKOro pazjie/ieHus byHKLMH
CTPYKTYPHBIX — MOjipasesieHnii  u  obs3aHHOCTEH paboTHUKOB, S(DEKTHBHOMN
JlesiTelIbHOCTH padOTHHKOB,

2) paspaboTka M COBEPLICHCTBOBAHUE KBAIM(UKAIMOHHBIX TPeOOBAHUH K
pabounM MecTam, HpOQUIIsh KOPHOPATHBHBIX KOMIIETCHILHII:

3) yayudileHHEe KavecTBa padoThl;




4) ananni  COOTBETCTBHS npocdeccHoHanbHOM KOMIIETEHTHOCTH H
KOMIeTeHUMH padoTHHKOB TpedoBannsm padounx MeCT:

5)ananu3 #  y4der cTeneHd 00CECHEYCHHOCTH  KaJpamu 110 KIIHOYeBbIM
JOJIKHOCTHBIM TTO3HUIUSIM;

6) nouck ¥ 0OTOOP BLICOKOKBAIM(DHULUWPOBAHHBIX CIECLHAIMCTOB HA OCHOBE
KOHKYPCHBIX IpOLe/Lyp;

7) ayTCOpPCHHT.

17. OcxoBHble  uHMKaTOpbl Y(dexTuBHocTd «lliannposanue, 1ojg00p M
paccTaHOBKa KaJpoB»:

1) BpeMeHHON MHIMKATOP: BPEMS Ha 3al10JIHCHHE 0J/IHOM BAKAHCHH;

2) Ka4eCTBEHHbBIH HMHAMKATOP: KOYPPUIMEHT BbIOBITHS Ka/JpOB B Te4YeHHE
IepBbIX 110J110/1a padoThl.

18. 3anaumn  Hanpasnenus «OOyuenue, T10JrOTOBKa W [1E€PEroJiIroToBKa
nepcoHanan:

I) nepexos o1 OOPLIBOYHOrO MOBbIICHHS KBalM(puKaumun pabOTHHKOB K
CHCTEMHOMY OOYHCHHWIO, HANPABICHHOMY Ha peaau3alMio CTpaTernyecKkux 3aaay
[ [peanpusitus;

2) NOBBILICHHE KAuecTBa yCiyru;

3) opraHu3aliis CEMHHAPOB, TPEHHHTOB, MACTEP-KIACCOB J1/1s pabOTHUKOB KaK
3apy0eKOM, TaK M ¢ PUBJICUYEHUEM HHOCTPAHHBIX KOHCYJILTAHTOB,

4) cosjlaine  KOpHopatuBHbIX Y4eOHBIX LCHTPOB € 1E/IbIO IEHEpaluH M
rpaHCisiMK onbiTa BHYTpH [penpustus.

19. OcnoBHbie  uujauKaTopbl dhdekrusrocty  «OdyueHue, MOATOTOBKA U
ePeroAroToBKa NepcoHaiar:

I) npotierT paboOTHUKOB, OXBAYEHHbBIX CUHCTEMOH 00yUeHUs B TEUCHUE rO/a;

2) 3arparbl Ha oOyueHue | paboOTHHKA B IOJL:

3) NOBBILIEHUE  TTPOMU3BOIMTEILHOCTA  TPyJa 33  CHET  MCHOJb30BaHUS
pabOTHUKAMM MOJYHEHHBIX UMHM HOBbIX 3HAHUMH

4) npoleHT 3aTpar Ha o0yueHHe, MOArOTOBKY W MEPenojroToBky or (oHua
O111aThl TPY /4,

S) BO3BPATHOCTH 3aTpar Ha o0yyeHue (pa3padoTka HOBbLIX TEXHOJIOTHH ).

20. 3anaun nanpasiaenns «Co3nanne KaJipoBOro peseppay:

|) co3nanme u pasBuTHe 0a3bl Ka/IpOBOrO pesepna;

2) paspaboTka KpUTEpUEB OlEHKM W opranusauns orbopa pabOTHHKOB C
BLICOKUM TTOTEHIIHAIIOM;

3) paszpaborka 1 peainsalins HHANBHLYAILHBIX IJIAHOB PA3BUTHS PAOOTHHKOB,
COCTOSILIMX B KQJIPOBOM PEe3epBE:

4) paspaborka M peajiu3ailis CHCTEMbl POTALMM W 3aMELIEHHS MO3NLIMH,
MOTHBALLMS T1poLiecca poralu paboTHHKOB, COCTOSILIUX B Ka/IPOBOM pe3epBe.

21. OcHoBHble HHAHKAaTOPbI dQpexTuBHocTH «COo31aHne KaJIpoBOro pesepsa:

|) npouenT Bakancwil, Ha KoTOpbie (OPMHUPOBAICS KAAPOBbIH  pe3eps,
3AM0JAHCHHBIX pabOTHHKAMM, BXOJISIIMMHU B KaJIpOBbIH pe3eps!

2) TEKYYECTh CPE/IH Pe3ePBHCTOB.

22. 3ajaun wanpasienunsi «Paspaborka W BHEAPEHHE CHCTCMbI YTIpaBJIeHHsA
Pe3ybTATHBHOCTHIO M MOTHBALIMH PadOTHUKOBY:
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I) BHeapenue HHOPEeKTUBHON M NPO3PAYHONH  CUCTEMbI  BO3HAIPAXKIEHUS,
OCHOBAaHHOW Ha YpoOBHE KBaIM(UKALMK, KOMIETEHTHOCTH W Pe3yJibTaTMBHOCTH
pPabOTHUKOB;

2) paszpaboTka OCHOBHBLIX HMHAMKATOPOB Y(PGMEKTUBHOCTH JIEATENILHOCTH JUIs
psi/la MO3ULIMIA;

3) BHEAPEHHUE MOHUTOPUHIA U KOHTPOJIS BLINOJHECHHS MOCTABACHHBIX 3a/1a4 M
1eJ1ei, CHCTeMbl OLEHKH Pe3yJIbTATUBHOCTH JICATEILHOCTH PADOTHHKOB;

4) ananu3 pbiHKa TPy/la OTHOCHTENLHO 3apadOTHLIX MJaT W TeHJEHUMH ero
JIBHIKCHUS;

5) pazpaboTka W COBEPLICHCTBOBAHUE CHCTEMbI MOOLIPEHHUHI, MPUBSI3AHHONW K
JIOCTUIRKEHUSIM padOTHUKAMM ONPE/Ie/ICHHBIX Pe3Y/IbTaTOB JICATEILHOCTH;

6) obecrnieuenne colMalbHOMN 3alIUThI pADOTHUKOB,

7) obecrieyenne BO3MOKHOCTH MPO(ECCHOHANILHOIO, KAPhepHOro M JIMYHOIO
pocTa padoTHHKaM.

23. OcnoBubie  uumkaropbl  YpdexktnBioctn  «Paspabotka M BHEApeHHE
CUCTEMbI YIPABICHUS PE3YIbTATUBHOCTBIO U MOTHBAIIMK PADOTHUKOBY !

1) npouent MO3ULIHH, OXBa4yeHHbBIX OCHOBHBIMH MHAMKATOpaMH
YpdhekTHBHOCTH;

2) npoueHT  pabOTHUKOB,  PEryjsipHO  MNOJYYalOUMX  OLEHKY  CBOEH
JIeSITeIILHOCTH;

3) YJIOBJIETBOPEHHOCTH CUCTEMOM ONIaThl TPy JIa.

24. 3anauu HanpasiieHns «POpMUPOBAHUE KOPHOPATHBHON KYJILTYPbD):

1) npoBejieHHe COLMAILHO-TICUXOIONMYECKUX MCCIICI0BAHMN (aHKETHPOBaHHUE,
MHTEPBbLIOHPOBAHKE, WHJIHBU/LYallbHas] CUXOJIOTHYecKas JIMarHOCTHKA
COTPYJIHUKOB);

2) co3aHue MU pa3BUTHE KOPHOPATHBHBLIX HUEHHOCTEH M COLMAIbLHBIX HOPM,
periaMenTupyloiux  rnosejenue padoruuka Ilpeanpusitus, paspaboTka npasuil
KOPHopaTHBHOH KOMMYHHUKALMKU U KOPIIOPATHBHOI'O CTHIIS,

3) NpoBEICHUE OPraHU3allMOHHBIX MEPOIPUITHH, B TOM uMcie MpodieMHO-
JICJIOBBLIX  COBELAHMH,  YCHIMBAIOLIMX — KOMaHjHyto  paboTy,  TEprnUMOCTb,
CILIOYEHHOCTh, TCHXOJIOMMUYECKH  KOM(OPTHYIO M TBOpHECKYl armocdepy B
TPY/A0BLIX KOJJIEKTHBAX,

25. OcHOBHOM uiakarop P PEKTUBHOCTH BbITOJHEHHS 3a/1a4H
«DOPMHPOBaHME KOPHOPATHBHOMN KYJILTYPbI»: YI0BICTBOPEHHOCTh IEPCOHAIA.

26. JIokyMEHTBI, [PHHITHE KOTOPbIX HEOOXO/MMO B HE/sIX  pealn3alnu
Ka/ipoBOil MOJMTHKH PeryJIMpyloTesi BHYTpeHHUMH aktamu [penpusitus.

6. Cozanue u nojaepxanue opraunzannontoro nopsuika s lpeanpusitun

27. Baxkneiumum yeIoBHEM JIOCTHIKCHIUS cTpaTerudeckux uelci Tpeanpustis
SBJASCTCS OC3YCIOBHOC BBLINOJIHCHUEC BCCMH COTPY/IHHKAMH CBOMX JIOJKHOCTHBIX
obsi3aHHOCTel, COOMOAEHHE  TPYJIOBOIL, IIPOM3BOJICTBEHHON W TEXHOJOIHYECKOH
JIMCLMIUIMHBI, TPeOOBaTE/IbHOCTL PYKOBOJMTEICH K NOAYMHEHHBIM, 0e3ycioBHOE
BLINOJIHEHHE  TOJMHHCHHBIMM  paClOpsiZKEHHI,  YKa3aHWd M [1OCTABJICHHBIX
pYKOBOJMTENsIMU  pabounx  3ananuid. OCHOBOH  HCHOJHUTEILHOCTH  SABJISETCS




OpraHu3allMoHHbIn - nopsinok B [lpeanpusitun,  Korja  COTPYJIHMKH — 3HAIOT
W BBITIOIHSIOT CBOM JIOJIZKHOCTHBIE 0053aHHOCTH, 3a()MKCHPOBAHHBIC B 1OJIAKHOCTHBIX
HHCTPYKLMAX, PYKOBOIMTEIM HECYT OTBETCTBEHHOCTh 3a MPHHATHIE pELeHUs
B paMKax CBOeil 30HbI OTBETCTBEHHOCTH.

28. IlpaBuiia 11pOU3BOACTBEHHOIO NOBeICHUS periamenTupytores [lpaBunamu
BHYTPEHHETO TPY/0BOrO pacrops/ika, ITHHECKHE HOPMbI JICJIOBOrO TOBEACHHS B
[peanpustuii  pernamentupyiorest [lpasuaamu  cnykedbHoil 9THKM  pabOTHUKOB,
JOJIKHOCTHBIC  00S3aHHOCTH, 1IPaBa M OTBETCTBEHHOCTH PErIIAMEHTHPYIOTCS B
TPYJIOBBIX JIOIOBOPaX, JIO/KHOCTHBIX HMHCTPYKIMAX, MOJOKEHUSAX H perjiaMeHTax
[ IpeanpusTus.

29. Ecnin - opranusaliMOHHbIH  [OPSJIOK  SIBASETCS  OCHOBONM  JIeATENILHOCTH
[peanpustus, 10 1100bIe HAPYIIEHUS JIAHHOTO NOpsi/ika OY/1yT paccMaTpuBaThes KakK
CCPLE3HBIH  NIPOCTYIOK,  NOJUICKAIMIA  COOTBETCTBYIOUIEMY — HAKA3aHUIO  Kak
IKOHOMHHECKOT0, TAK U a/IMUMHUCTPATUBHOIO XapakTepa.

7. 3ak/IOYHTENBLHBIE MOJ0KCHHS

30. Kagposas nonurtuka, nposojuimas 8 Ilpeanpustuii, npussBana yKpenuThb
YBCPEHHOCTH PabOTHUKOB B BOCTPEOOBAHHOCTH CBOCIO TPY/Ia, CIIPABE/UIMBOH OLIEHKE
JACATC/ILHOCTH  JUlsl  0DeCeqeHus  JI0JTOCPOHHOI0  BbICOKOIO  IKOHOMHUYECKOTO
noreHuHana llpenpusaTus, coxpaHeHust U NPUYMHOKECHUS €ro MHTEIUIEKTYalbHOrO
Karurasna.




